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Foreword
St James’ Anglican School is a co‐educational school of the Anglican Schools Commission (Inc.) (ASC) in the new
northern beaches suburb of Alkimos, 40 kilometres from the Perth CBD. St James’ Anglican School opened its doors
as a Kindergarten to Year 6 School with 161 students at the start of 2015 upon completion of the Stage 1 building
project and has now grown to a school with over 474 students catering for Kindergarten to Year 9 in 2018. By 2021,
the School will offer all year levels from Kindergarten to Year 12. At full enrolment, the School will cater for
approximately 1100 students.

The initial three years have been very exciting, watching the School evolve into an educational facility with an
excellent reputation in Alkimos and the surrounding suburbs. It is with confidence that the School Council ratifies the
new strategic plan that will guide the School’s direction in this continuing growth phase.

The Strategic Plan has at its core Four Pillars that are central to the four key areas of Education, Community,
Sustainable and Faith. These pillars provide the foundation upon which the future planning of the school is built: a rich
and strong learning experience; a safe and caring school community; a financially and environmentally sustainable
school; and the living out of Gospel values every day.

The School Council recognises that the continued involvement of staff and students, together with parent support,
will be essential to the successful implementation of the Strategic Plan.
The Strategic Plan 2018 – 2021 will guide our work in the next important phase of the School’s development. We look
forward to working with the school community to realise its success.
Keva Crouch
Chair of School Council
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Adrian Pree
Principal
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OUR MISSION
St James’ Anglican School will seek to provide excellence in education, stressing high academic standards and the
development of individual potential in a dynamic, caring and Christian environment.

OUR CORE VALUES
FAITH by living the Gospel values, acting with honesty and openness, and celebrating difference and inclusion
WISDOM through the pursuit of knowledge, lifelong learning and high standards and expectations
SERVICE by demonstrating fairness, empathy for others, and respect for self, others and our world

THE ST JAMES’ DIFFERENCE
At St James’ we provide an enriching, holistic education founded on Gospel values. We foster individual student
potential, providing opportunities for each person to achieve excellence in every aspect of school life.
St James’ is proud to be an Anglican school in which students are nurtured in the Christian faith and encouraged to
use its beliefs and values as a basis for living.
We offer a broad curriculum, encompassing academic and vocational subjects and a wide range of co‐curricular
activities. We create opportunities for our students to accept responsibility, demonstrate commitment and initiative
and show sensitivity to the needs of others.
We are a safe and caring school, valuing every member of our school community and encouraging our students to
become active contributors to society.
We believe that our stimulating learning environment, our Christian principles and our encouragement of excellence
in all that our students do, will enable them to be lifelong learners prepared for the opportunities life offers them.
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TEACHING AND LEARNING

Outcome
Students are provided with an environment that enables rich, independent learning that
supports academic achievement.

Implementation Scope
The priorities of this core activity are to create a:
a) Culture of excellence

Promoting students’ academic excellence across the school community.

Promoting student and staff achievement across the school community.
b) Rich learning experience

An innovative and engaging curriculum in line with the Australian and Western
Australian curricula.

A continuing focus on literacy and numeracy.

The school’s focus on STEM.

Continuing to build the capacity of students to become enquiring and
independent learners.

A program of continual review and enhancement of curriculum pathways of
study for all year levels.

Expert teaching:
o undertaking an ongoing review of teaching and learning best practices
o creating opportunities for teacher collaboration, networking, peer review
and professional development and growth
o attracting and retaining high quality staff
o establishing and refining quality assessment and reporting processes and
procedures.
c)

Stimulating learning environment

Access to appropriate technologies to provide the best learning experience.

The building of a stimulating and challenging physical learning environment
that is age appropriate.

Performance Measures
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Enrolments and student retention
Student and staff outcomes and achievements
Feedback from students, parents and staff
Internal audits
Capacity to attract and retain quality staff
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COMMUNITY

Outcome
A safe and caring school culture with strong connections to parents and the wider
community.

Implementation Scope
The priorities of this core activity are to facilitate a strong:
a) School Community

Build a strong and effective pastoral care and student support program.

Establish a culture of shared values and behaviours.

Implement programs that build student, family and staff wellbeing through
information, education, support and access to professional services.
b) Local Community

Develop strong communication with parents.

Establish active connections with the community at the local, regional and ASC
levels.

Build relationships and partnerships with local business and community
groups.

Develop programs that enhance the School’s presence and reputation in the
local community.

Promote the community use of school facilities.

Develop opportunities for student participation and engagement in local
community groups and activities.

A positive public perception of the School in the community.
c)

Global Community

Build strong connections with global communities.

Establish programs that provide opportunities for students to become world
citizens through activities which promote social justice and service to others.

Performance Measures
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Feedback from students, staff and families
Internal audits
Extent of engagement with the various communities with distinctive programs
Feedback from the various communities/partner agencies
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SUSTAINABLE

Outcome
To maintain growth for a sustainable future.

Implementation Scope
The priorities of this core activity are to develop:
a) Buildings and Grounds
 Master Plan based on the projected size and needs of the School.
 Ensure the building program is flexible and suited for purpose.
 Delivery of the agreed building program.
b) Responsible Finance
 Develop and maintain a sound Financial Plan in conjunction with the ASC.
c)

An effective Organisational Structure
 Develop a management plan for a K‐12 school.
 Establish, maintain and review the leadership model of the School.
 Establish, maintain and review the staffing plan for the School.
 Develop, maintain and review Administrative structure and General
Operations program.
 Develop, maintain and review the Pastoral Care plan and structures.

d) Governance that ensures sustainability
 Develop and implement a School Council succession plan that ensures a
balanced skill set amongst Council members.
 Deliver a professional development and accountability program for Council
members.
 Review Strategic Plan annually to monitor implementation and
effectiveness.
 Institute regular self‐review of Council efficiency and effectiveness.
e) A Sustainable School Environment
 Implement sustainability initiatives in the classroom, school and community.

Performance Measures
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Achievement of financial targets
School growth consistent with the Master Plan
Internal Audit
Successful delivery of the building program
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FAITH

Outcome
To provide opportunities for students, staff and families to grow in faith and live by
Gospel values
Implementation Scope
The priorities of this core activity are to enhance:
a) Christian Education
 An engaging Religious Education curriculum relevant to each stage of student
development.
 Build the Anglican tradition and Gospel values into the wider learning program.
b) A Worshipping Community
 Develop an engaging Chapel program of regular whole school and/or small
group worship.
 Develop close relationships with members of the Parish.
 Encourage an ethos of cooperation and sharing between School and Parish.
c)

Faith in Action
 Establish service learning as part of the educational program.
 Develop a plan for School involvement in social justice programs.

Performance Measures
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Evidence of a vibrant worshipping community at St James’ Anglican School
Feedback from students, parents, staff and the Parish of St James.
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St James’ Anglican School
2 Graceful Blvd
Alkimos WA 6038
08 6336 8330

info@stjames.wa.edu.au
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www.stjames.wa.edu.au
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